
 
 

Leading in Complexity 
The leadership skills in highest demand these days include dealing 
with complexity, ambiguity, paradox, and change.   

 

Organizations that are clear on values, culture, and adaptive 
leadership practices will be better positioned to innovate, attract employees, and weather change.   

 

Drawing on Pat’s 25 years as a consultant to organizations and executive teams, this workshop will 
equip participants with ways to address complexity in their own organizations. Participants will gain 
ideas to implement as well as the support, wisdom, and camaraderie of other participants.  

 

 

April 4, 2024 

8:30 am – 12:00 pm PST 
 

 

 
Cost: $135 per person 

 

  

 

Pat Hughes is the President of Trillium Leadership Consulting and is an enthusiastic strategic planning and change 

management consultant, facilitator, leadership educator and coach. She works with individuals, teams, and 

organizations to increase leadership capacity and generate positive results. Pat has authored three books related to 

Gracious Space, courageous collaboration, and equity.  
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